DELIVERY AT CAPCO FAST FACTS

Capco is a global business and technology consultancy dedicated to Financial Services
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PEOPLE 1998 20 &A%,

Capco’s community of delivery experts, including program managers, business analysts, scrum masters, product FOUNDED EXPERIENCE
owners/managers, and business leaders, have experience ranging from rapid solution prototyping and deliveries to multi-year
business transformations. We are individuals rooted in strategic change wholly committed to client interests and needs.
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2 % Customizable solutions tailored Delivery leaders with deep Tested and refined methodologies Proven track record of successful 9 o
8 =8 from progressive delivery concepts, expertise and advanced applied in conjunction with delivery initiatives and large-scale GLOBAL CLIENTS
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CENTERS OF PRACTICE

Enterprise Delivery Transformation Modern Delivery Execution

Implementation of Scaled Agile Frameworks End-to-End Delivery Solutions IN D USTRI ES
* Strategy, planning, and coaching throughout the delivery transition * Capco combines agile and lean practices to create delivery approaches
* Agile design at both team and organizational levels specifically tailored to achieve client objectives BANKING & PAYMENTS
*  Workshops and training to facilitate managerial/organizational adoption e Support modern product management and iterative development
) o o . ) . CAPITAL MARKETS
of agile concepts and principles resulting in increased engineering efficiency
* Pilot project execution with retrospectives and iterative governance .
1ot project execuition wi Pectv rerative gov Program Turnaround and Delivery WEALTH & ASSET MANAGEMENT
structures based on lessons learned
. ) ) * Develop and lead the execution of complex program structures and INSURANCE
Product and Project Portfolio Planning and Management innovative, efficient solution designs
* Scalable, value-driven solutions designed to decrease the complexities * Capco works alongside clients to develop a current-state analysis of ENERGY MARKETS
of modern delivery portfolios and increase operational effectiveness struggling initiatives and develop remediation strategies

* Accelerate innovation and speed to market through more effective * Leverage modern tools to enhance transparency, foster cross-functional
problem identification, prioritization, and budget spend collaboration, and encourage dynamic decision-making




