
“Banks have a unique relationship with their clients, as service providers and guardians of 
their financial health. There is huge opportunity for banks to use this trusted position and the 
large data sets they hold to help society. However, to do this, there are challenges that must be 

carefully navigated, from operations and tech, to cultural and ethical considerations.”

To achieve analytics at scale, 
organisations need to pivot 
to a model of marginal cost 
reduction through the curation 
of common data assets”

Augmented data management 
helps save the cost of manually 
creating and maintaining data 
management capabilities for 
regulatory requirements”

H O W  C A N  F I N A N C I A L  I N S T I T U T I O N S 
M A X I M I Z E  T H E I R  O R G A N I Z AT I O N  A N D 
C U S T O M E R  B E N E F I T S  T H R O U G H  D ATA ?

H O W  C A N  F I N A N C I A L  I N S T I T U T I O N S 
TA K E  A D V A N TA G E  O F  N E W  T E C H N O L O G I E S 
A N D  D R I V E  I N N O V AT I O N ?

H O W  C A N  F I N A N C I A L  I N S T I T U T I O N S 
D R I V E  T H E  R I G H T  D ATA  B E H A V I O U R S  I N 
T H E I R  E M P L O Y E E S  A N D  C U S T O M E R S ?
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F E W E R  T H A N  40%  O F  F I R M S 
B E L I E V E  T H E Y  H A D  C R E AT E D 
A  D ATA  D R I V E N  B U S I N E S S .

B Y  2 0 2 2 ,  P U B L I C  C L O U D  S E R V I C E S  W I L L 
B E  E S S E N T I A L  F O R  9 0 %  O F  D ATA  A N D 
A N A LY T I C S  I N N O V AT I O N .

W H AT  W E  W A N T/ T H I N K :

G I V E N  T H E  C H A N C E ,  7 8 %  O F  
D E C I S I O N - M A K E R S  ( J U N I O R  M A N A G E R 
A N D  A B O V E )  W O U L D  I N V E S T  M O R E  I N 
I M P R O V I N G  T H E I R  D ATA  S K I L L - S E T.

4  WAY S  T O  P R O M O T E  I N N O VAT I O N  C U LT U R E
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60%  O F  D ATA  A N D  A N A LY T I C S  L E A D E R S 
B E L I E V E D  A U G M E N T I N G  A N A LY T I C S 
W I T H  A I  A N D  M L  W I L L  H A V E  A  H I G H  O R 
T R A N S F O R M AT I O N A L  I M P A C T  O N  T H E I R 
A B I L I T Y  T O  S C A L E  T H E  V A L U E  O F  I N S I G H T 
G E N E R AT I O N  I N  T H E I R  O R G A N I Z AT I O N .

T H E R E  I S  A  97%  C O R R E L AT I O N 
B E T W E E N  C U S T O M E R  E X P E R I E N C E  A N D 
R E P U R C H A S I N G  B A N K I N G  P R O D U C T S .

F O R  M O S T  C O M P A N I E S ,  1 5 - 2 5 %  O F 
R E V E N U E  I S  L O S T  T O  B A D  D ATA .

B E A N ,  R . ,  2 0 2 0

G A R T N E R ,  2 0 2 0

Q U A LT R I C S ,  2 0 1 8

S L O A N  R E V I E W

G A R T N E R ,  2 0 2 0 

( C E N S E N S U S W I D E / Q L I K )B I - S U R V E Y. C O M

C H R I S  P R O B E R T,  P A R T N E R ,  D ATA

C O N TA C T S

H O W  C A N  F I N A N C I A L  I N S T I T U T I O N S 
C H A M P I O N  A  D ATA - D R I V E N  S O C I E T Y ?
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“

“

The engineering of financial 
products must be based on governed 
data and decision-making processes 
that are unbiased and respectful of 
human rights.”

“

Taking a learner centric 
approach, investing time upfront 
to understand learners and their 
diversity, ensures organisational 
data literacy.”

“

W W W . C A P C O . C O M

Build operating models focused on 
business outcomes rather than delivery 
approach to encourage experimentation.

Automate activities to free-up focus 
on value-enhancing activities.

Choose flexible technologies to 
support the rapid development of data 
pipelines across the organization.

Provide room to fail and ‘guardrails’ 
to protect customers by embedding 
strong governance.

W H E R E  W E  C U R R E N T LY  A R E

O F  S E C T O R  L E A D E R S 
L I N K E D  T H E  D ATA 

L I T E R A C Y  T R A I N I N G  O F  C O R E 
E M P L O Y E E S  W I T H  T H E  A B I L I T Y  
O F  M A K E  C R I T I C A L  D E C I S I O N S .

90%

94% O F  P E O P L E  U S I N G  D ATA 
I N  T H E I R  C U R R E N T 

R O L E  A G R E E  D ATA  H E L P S  T H E M 
D O  T H E I R  J O B S  B E T T E R  A N D  T H E Y 
A L S O  B E L I E V E  G R E AT E R  D ATA 
L I T E R A C Y  W O U L D  G I V E  T H E M  
M O R E  C R E D I B I L I T Y  ( 8 2 % )  
I N  T H E  W O R K P L A C E .

F E W E R  T H A N  6 0 %  O F  B U S I N E S S 
D E C I S I O N S  A R E  M A D E  U S I N G  D ATA

D ATA  L I T E R A C Y  P R O J E C T,  2 0 1 9

Q L I K ,  2 0 1 8
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