Platform modernization is an operating-model transformation, not just a technology replacement

Unify investment, operations and data workflows to streamline the middle and back office, scale efficiently, and enable insoucing of selected functions.

Simplify the technology stack A unified foundation compounds into enterprise-level
outcomes, such as:

* Fewer interfaces, feeds and access points
» Less testing, coordination and end-user complexity

Capacity redirected to

Lower operational risk higher-value work

Establish trusted, connected data
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* One source of truth across the investment lifecycle
» Fewer reconciliations and faster access to decision-ready data ) . .
A more agile, efficient

Lower reputational risk operating model

Create end-to-end visibility
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» A shared view across operations, technology and portfolios . . . . .
* Clearer handoffs, dependencies and earlier issue detection Faster issue identification Simpler enhancements

and resolution and integrations

Scale automation with confidence

Stronger client service
 Standardized processes that are easier to automate and reporting
* Measurable benefits and capacity without equivalent cost

Operational alpha

B



	Slide 1: Platform modernization is an operating-model transformation, not just a technology replacement

