
Value 
dynamics
Disruptive forces reshaping  
financial services

#61 SEPTEMBER 2025

� Artificial Intelligence in the  

equity research industry

� Margaret H. Christ  

Minjeong (MJ) Kim  

Michael A. Yip

Technological transformations



Recipient of the Apex Award for Publication Excellence

Editor

Crawford Spence, King’s Business School 

Advisory board

Lance Levy, Strategic Advisor

Owen Jelf, Partner, Capco

Suzanne Muir, Partner, Capco

David Oxenstierna, Partner, Capco

Editorial board

Franklin Allen, Professor of Finance and Economics 
and Executive Director of the Brevan Howard Centre, 
Imperial College London and Professor Emeritus of 
Finance and Economics, the Wharton School, University 
of Pennsylvania

Philippe d’Arvisenet, Advisor and former Group Chief 
Economist, BNP Paribas

Rudi Bogni, former Chief Executive O�  cer, UBS 
Private Banking

Bruno Bonati, Former Chairman of the Non-Executive 
Board, Zuger Kantonalbank, and President, Landis 
& Gyr Foundation

Dan Breznitz, Munk Chair of Innovation Studies, 
University of Toronto

Urs Birchler, Professor Emeritus of Banking, University 
of Zurich

Elena Carletti, Professor of Finance and Dean for 
Research, Bocconi University, Non-Executive Director, 
UniCredit S.p.A.

Lara Cathcart, Associate Professor of Finance, Imperial 
College Business School

Géry Daeninck, former CEO, Robeco

Jean Dermine, Professor of Banking and 
Finance, INSEAD

Douglas W. Diamond, Merton H. Miller Distinguished 
Service Professor of Finance, University of Chicago 

Elroy Dimson, Emeritus Professor of Finance, London 
Business School

Nicholas Economides, Professor of Economics, New 
York University

Michael Enthoven, Chairman, NL Financial Investments

José Luis Escrivá, President, The Independent Authority 
for Fiscal Responsibility (AIReF), Spain

George Feiger, Pro-Vice-Chancellor and Executive 
Dean, Aston Business School

Gregorio de Felice, Head of Research and Chief 
Economist, Intesa Sanpaolo

Maribel Fernandez, Professor of Computer Science, 
King’s College London

Allen Ferrell, Greenfi eld Professor of Securities Law, 
Harvard Law School

Peter Gomber, Full Professor, Chair of e-Finance, 
Goethe University Frankfurt

Wilfried Hauck, Managing Director, Statera Financial 
Management GmbH

Pierre Hillion, The de Picciotto Professor of Alternative 
Investments, INSEAD

Andrei A. Kirilenko, Reader in Finance, Cambridge 
Judge Business School, University of Cambridge

Katja Langenbucher, Professor of Banking and 
Corporate Law, House of Finance, Goethe 
University Frankfurt

Mitchel Lenson, Former Group Chief Information 
O�  cer, Deutsche Bank

David T. Llewellyn, Professor Emeritus of Money and 
Banking, Loughborough University

Eva Lomnicka, Professor of Law, Dickson Poon School 
of Law, King’s College London

Donald A. Marchand, Professor Emeritus of Strategy 
and Information Management, IMD

Colin Mayer, Peter Moores Professor of Management 
Studies, Oxford University

Francesca Medda, Professor of Applied Economics and 
Finance, and Director of UCL Institute of Finance 
& Technology, University College London

Pierpaolo Montana, Group Chief Risk O�  cer, 
Mediobanca

John Taysom, Visiting Professor of Computer 
Science, UCL

D. Sykes Wilford, W. Frank Hipp Distinguished Chair in 
Business, The Citadel



contents
Table of 

Technological transformations

12.   Riding the digital tides: Analyzing the 

digital yuan’s present and possible future

  China’s digital yuan is a powerful but 

cautiously evolving tool aimed at 

modernizing payments and enhancing 

state control. 

  Rhys Bidder, King’s Business School 

– Qatar Centre for Global Banking 

and Finance | Lerong Lu, King’s College 

London – Dickson Poon School of Law

28.    Rebuilding capital markets on-chain: 

Tokenization, treasuries and the next 

fi nancial layer

  Tokenization is reshaping fi nance but its 

potential depends on aligning legal and 

institutional factors.

  Sofi a Villacreses Cardenas, 

Consultant, Capco

42.    Artifi cial Intelligence in the equity 

research industry

   AI is slowly reshaping equity research but 

adoption remains uneven due to cultural, 

technical, and organizational barriers. 

  Margaret H. Christ, Professor, University 

of Georgia | Minjeong (MJ) Kim, Assistant 

Professor, University of Wisconsin | Michael 

A. Yip, Assistant Professor, University 

of Georgia

52.  Sending out an SMS: How text alerts are 

transforming consumer fi nance

   Behavioral nudges show strong potential 

to curb unnecessary overdraft fees for 

U.K. bank retail clients without restricting 

credit access.

  Michael D. Grubb, Associate Professor 

of Economics, Boston College | Darragh 

Kelly, Data Scientist, Google | Jeroen 

Nieboer, Experiment and Machine Learning 

Platform Manager, Deliveroo | Matthew 

Osborne, Associate Professor of Marketing, 

University of Toronto | Jonathan Shaw, 

Technical Specialist, U.K. Financial Conduct 

Authority and Research Associate, Institute 

for Fiscal Studies



60.  Digital transformation in Brazilian 

companies: Recommendations to 

accelerate digital maturity

  Brazilian companies increasingly 

recognize the value of digital 

transformation, yet barriers still exist.

  Hugo Ferreira Braga Tadeu, Director and 

Professor, Fundação Dom Cabral, Belo 

Horizonte, Brazil | Jersone Tasso Moreira 

Silva, Associate Professor, Fundação Dom 

Cabral, Belo Horizonte, Brazil |Denise 

Pinheiro, Guest Professor, Fundação Dom 

Cabral, Belo Horizonte, Brazil | Bruna 

Dias Diniz Silva, Researcher, Fundação 

Dom Cabral, Belo Horizonte, Brazil | Kauã 

Kenner, Researcher, Fundação Dom Cabral, 

Belo Horizonte, Brazil

74.   Beyond the hype: In what sense 

are algorithmic technologies 

transforming regulation?

  Claims of transformation through 

regtech and GenAI often mask the 

reproduction of established hierarchies 

and regulatory habits.

  Malcolm Campbell-Verduyn, Faculty of 

Arts, Center for International Relations 

Research (CIRR), University of Groningen, 

Groningen, Netherlands | Marc Lenglet, 

Strategy and Entrepreneurship 

Department, NEOMA Business School, 

Mont-Saint-Aignan, France



84.    Private equity: Default source of 

capital for business and preferred 

asset class for investors?

  The rise of private equity signals a shift 

in capital formation, with implications 

for both companies and investors.

  Anthony Gahan, Executive Fellow, 

King’s Business School & Co-Founder, 

Wyvern Partners

94.  The evolving secondary market: 

An integral part of the private 

markets ecosystem

  Once a niche liquidity outlet, secondary 

markets for private assets are opening 

up via new funding mechanisms.

 Nick Paulussen, Executive Director, Capco

106.   “Fix one problem, create another?” 

MiFID II and the hidden costs 

of regulating markets

  MiFID II’s reforms to improve transparency 

in capital markets unintentionally weaken 

sell-side research and corporate broking.

  Kenneth Lee, Professor, Loughborough 

Business School, Loughborough University, 

U.K. | Mark Aleksanyan, Professor, Adam 

Smith Business School, University 

of Glasgow, Glasgow, U.K. | Subhash 

Abhayawansa, Professor, Swinburne 

Business School, Swinburne University 

of Technology, Hawthorn, Australia

116.  Nature as an asset class: Unlocking 

fi nancial value in a changing world

  Natural ecosystems are gaining fi nancial 

relevance as tools for resilience, revenue, 

and long-term economic stability.

 Eoin Murray, CIO Rebalance Earth

Secular shifts



126.  Healthy purposeful culture in fi nance: 

Instrumentalization and key drivers

  How do fi nancial fi rms defi ne “culture” 

and what challenges exist for putting 

a healthy culture into practice?

  Dr Anat Keller, Reader in Law, Dickson 

Poon School of Law, King’s College 

London, U.K. | Dr Andreas Kokkinis, 

Associate Professor of Law, University 

of Birmingham, U.K.

132.  Chasing alpha: Can better psychological 

safety within investment teams lead to 

more robust cultures, faster innovation 

and better investment returns?

  How can investment fi rms foster 

psychological safety to improve 

culture, innovation, and performance?

  Aofi nn Devitt, PhD candidate, King’s 

College London and CIO, Moneta 

Wealth Management

140.  Habits and routines in fi nancial markets

  How can fi nancial leaders disrupt 

entrenched habits and routines 

to unlock value?

  Yuval Millo, University of Warwick, 

U.K. | Crawford Spence, King’s College 

London, U.K. | James Valentine, Analyst 

Solutions, U.S.

150.  Future proofi ng adoption strategies 

with behavioral science

  Behavioral science o� ers fi nancial fi rms 

a powerful framework to overcome biases 

in the adoption of new services.

  Martha Lucía Férez Blando, Managing 

Principal, Capco

160.  Shared value in cocoa farming: Value for 

whom? And who gets the lion’s share?

  The disconnect between production 

and fi nancial speculation in West African 

cocoa farming.

  John Dumay, Professor of Accounting, 

Macquarie University, Australia

172.  Europe at a crossroads: East-West 

fi nancial networks in a context of 

geopolitical polarization

  How are European-American-Chinese 

fi nancial networks being disrupted by 

growing geopolitical tensions?

  Adam Leaver, Professor of Accounting 

& Society, Accounting & Financial 

Management Group, She�  eld University 

Management School, University of 

She�  eld, Professor of Accounting, 

Copenhagen Business School, Denmark. 

Director of the Centre for Research 

on Accounting & Finance in Context 

(CRAFiC), Director of the Audit Reform 

Lab, She�  eld University Management 

School | Daniel Tischer, Senior Lecturer 

in Accounting, University of She�  eld

186.   Gender di� erences in fi nancial advice: 

Lessons from a secret shopper study

   Financial advice is often gendered 

depending on the client due 

to unconscious bias. 

  Utpal Bhattacharya, Hong Kong University 

of Science and Technology | Amit Kumar, 

Singapore Management University | Sujata 

Visaria, Bayes Business School, City St. 

George’s, University of London | Jing Zhao, 

Hong Kong Polytechnic University

Structural challenges



Value dynamics

Welcome to the 61st edition of the Journal of 

Financial Transformation. 

I am delighted to announce our new partnership 

with King’s College London, a world-renowned 

leader in education and research, marking a 

new chapter in the Journal’s long and 

distinguished history.

In this edition focusing on Value Dynamics, 

we explore a critical – and ever more pressing 

– challenge: how institutions across fi nancial 

services create, distribute and sustain value. 

As Professor Crawford Spence, our editor from 

King’s College highlights in his own introduction, 

the forces shaping value dynamics across fi nancial 

services are myriad, encompassing technological 

transformations, secular shifts, political and 

social structures.

As a fi rm that has been at the cutting edge of 

innovation for over 25 years, these value drivers 

intersect directly with the work Capco does 

every day, helping our clients around the globe 

transform their businesses for sustained growth. 

The integration of innovative new technologies 

including generative and agentic AI models, 

the digitalization of currencies and payments 

infrastructures, the reimagining of customer 

experiences, the relentless evolution of market 

ecosystems, the vital role of culture as a 

value driver: these imperatives are where we 

see – fi rst-hand – clear opportunities for our 

clients’ future growth, competitive di� erentiation 

and success.

We are excited to share the perspectives and 

insights of many distinguished contributors drawn 

from across academia and the fi nancial services 

industry, in addition to showcasing the practical 

experiences from Capco’s industry, consulting, 

and technology SMEs.

JOURNAL
2025, Edition 61



It is an immense source of pride that Capco 

continues to champion a creative and 

entrepreneurial culture, one that draws 

on the deep domain and capability expertise 

of thousands of talented individuals around 

the world. 

We do not take our hard-earned status as a 

trusted advisor lightly, nor our responsibility to 

make a genuine di� erence for our clients and 

customers every single day – placing excellence 

and integrity at the forefront of everything we do. 

I hope the articles in this edition help guide your 

own organization’s journey as you navigate the 

many complexities and opportunities ahead. 

As ever, my greatest thanks and appreciation to 

our contributors, readers, clients, and teams.

Annie Rowland, Capco CEO



Editor’s note
2025, Edition 61

This 61st edition of the Journal of Financial 

Transformation is the fi rst with a new editorial 

team in place, and is the product of a formalized 

collaboration between Capco and King’s 

College London. This collaboration – a leading 

fi nancial services consultancy and a prestigious 

academic institution – embodies the Journal’s 

ethos: a balance between academic rigor and 

practical accessibility. 

Traditional academic journals often deal with 

more prosaic conceptual matters. Even when they 

focus on more practical concerns, the timelines 

and mechanics of double-blind peer review 

processes can mean that the insights that they 

o� er risk being out of date by the time they are 

published. Conversely, traditional op-ed articles 

in the fi nancial press are all too often heavy on 

opinion and pre-conceived ideas and can lack 

the heft that comes with thoroughly researched 

pieces of work. 

The Journal we’ve published strikes a vital balance 

between these two approaches. 

This edition has an overarching focus of Value 

Dynamics. Specifi cally, the various articles look 

at how value is created, distributed and sustained 

across fi nancial services. In turn, the submissions 

are grouped into three broad themes. 

Technological transformations are explored in 

terms of how these can bolster or hinder value 

dynamics if not managed e� ectively. A number 

of secular shifts are also discussed – these 

being long-term changes that are impacting 

value dynamics in the sector. Finally, structural 

challenges are highlighted that emphasize 

the importance of sticky, tricky social and 

behavioral issues that surround the execution of 

fi nancial services. 

Overall, these themes highlight challenges and 

opportunities in the sector and encourage us to 

think di� erently.

It has been a pleasure working on this issue 

with such a fantastic and diverse array of 

di� erent contributors. 

Professor Crawford Spence 
King’s College London
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Abstract
This article explores the impact of artifi cial intelligence (AI) on investment research professionals 

based on recent academic research. To help investment professionals navigate this potentially 

transformative technology, we discuss recent academic research, including survey, archival and 

interview data, examining how AI has begun to transform the sell-side equity research fi eld. 

We fi rst discuss the current state of AI adoption within the equity research fi eld, including 

discussing some common AI applications used by fi nance professionals. We summarize the 

benefi ts of utilizing AI identifi ed by sell-side analysts and documented by academic research, 

including reduced cost of preparing analysis, more in-depth analysis, broader coverage, and 

improved forecast accuracy. 

Despite the powerful new capabilities and benefi ts that AI may provide, it is not without 

limitations. We discuss the factors that may accelerate or constrain the broader adoption of 

AI within organizations, including concerns about accuracy and inter- and intra-organizational 

factors infl uencing its adoption in practice.

Finally, we conclude the article by discussing the impacts of AI adoption on equity research 

professionals and provide several recommendations for practitioners when considering the 

adoption of AI by their fi rm as well as those outside them.

decision making. Moreover, recent research fi nds 

that many of the processes within investment 

research have the potential to be supported 

or completed by AI tools [WEF (2025)].

To help investment professionals navigate the 

wide range of AI applications and organizational 

challenges, we discuss recent academic research 

examining how AI has begun to transform the 

equity research fi eld and the organizational 

factors a� ecting its adoption in practice. In 

1. Introduction

Artifi cial intelligence (AI) tools are transforming 

a wide range of industries [U.S. Treasury (2025)]. 

In 2023 companies’ investment in AI within 

the fi nancial services industry exceeded $35 

billion and is expected to grow to $97 billion by 

2027 [WEF (2025)]. Compared to traditional 

data analytics tools, AI o� ers investors and 

fi nancial analysts a new approach to collect, 

analyze, and process information for investment 
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2. Current state of AI adoption 
in equity research and potential 
AI applications 

For many fi rms, the adoption of AI-based systems 

is still nascent. To better understand the current 

state of adoption, we recently conducted a 

survey among 190 sell-side equity analysts from 

140 investment fi rms. Overall, we fi nd that 58% 

of respondents use AI at least “a little” with an 

average rating of 1.77 on a scale of 1 (None at 

all) and 5 (A great deal) [Christ et al. (2025)]. 

Interestingly, despite the growing media attention 

on the impact of AI, we fi nd the growth of AI within 

the equity research profession is highly varied 

with most respondents taking a conservative 

approach to adoption. Moreover, respondents in 

our survey indicated that they planned on only 

slightly increasing their use of AI in the future. We 

conducted follow-up interviews with over a dozen 

sell-side equity analysts to better understand the 

reasoning behind their relatively slow adoption 

of AI, as well as the particular applications they 

found most useful in their day-to-day workfl ows, 

which we briefl y summarize below.

Conduct preliminary research: Several fi nancial 

analysts we spoke to discussed using AI tools to 

conduct preliminary research, including learning 

more about new industries or topics before they 

engaged in more in-depth research. For example, 

one analyst mentioned using ChatGPT to better 

understand a new industry and identify major 

factors to consider when initiating coverage of a 

new company. Specifi cally, the analyst discussed 

using ChatGPT to learn more about big topics 

about the industry, relevant trade groups, and 

available datasets that could be used for more in-

depth and tailored analysis.

particular, we discuss the organizational and team 

accelerators and barriers to adoption and the 

specifi c AI applications utilized by sell-side equity 

research professionals. 

We focus on the impact of AI on sell-side equity 

research professionals (i.e., sell-side analysts) 

because they are often among the most 

sophisticated users of fi nancial information who 

may benefi t from AI. These professionals are 

involved with a whole suite of di� erent activities, 

including providing research on company and 

industry performance to investors and other 

capital providers [Millo et al. (2025)]. For example, 

they are typically involved with developing 

fi nancial models on company performance that 

incorporate insights from fi rm and industry 

reports and proprietary data collected from 

customers, suppliers, competitors and other data 

sources. In addition, sell-side analysts often act 

as trusted advisors by building and maintaining 

social ties with key market participants, including 

company management and institutional investors 

[Spence et al. (2019)]. Given their workfl ows often 

incorporate a wide diversity of highly manual 

and complex tasks, this provides an interesting 

setting to understand where and how AI 

has impacted professionals working in a 

multifaceted environment.

In the following sections, we fi rst discuss the 

current state of AI adoption within sell-side equity 

research, including a discussion of recent academic 

fi ndings in this area (Section 1). Next, we discuss 

the benefi ts of adoption (Section 2), followed by 

the accelerators and challenges (Section 3) and 

the impact of AI on equity research (Section 4). 

We conclude with recommendations for practice 

(Section 5). We highlight key fi ndings from a 

survey and interviews we recently conducted with 

sell-side analysts [Christ et al. (2025)] as well as 

other relevant academic studies. 

Technological transformations I Artifi cial intelligence in the equity research industry
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and formatting and has begun experimenting 

with using AI to clarify the report language. 

There is also some indirect evidence of fi nancial 

analysts using AI to draft research reports. A 

recent academic study used an AI-generated 

text detection tool to analyze research reports 

prepared by Italian analysts. Interestingly, they 

found a drop-o�  in the use of AI-generated text 

within analyst reports when Italy temporarily 

banned the use of ChatGPT in March 2023 for a 

month [Bertomeu et al. (2025)].

Answering questions for client requests: The 

traditional process of answering client questions 

(e.g., how much a specifi c company spends 

on R&D or fi nd other information contained 

within past analyst research reports) is a highly 

manual process often requiring chasing down an 

analyst, obtaining the relevant information, and 

then sending an email to the client a day or two 

later. One organization we spoke to discussed 

developing an AI tool to help answer these 

questions. In particular, some fi rms have begun 

feeding in all their historical research reports 

into their AI systems to help analysts more easily 

fi nd information to answer client questions 

more e�  ciently.

Generating independent forecasts: Academic 

research has also begun to explore whether 

AI tools can develop independent fi nancial 

forecasts. For example, in one recent study, the 

authors used GPT 4.0 to analyze standard and 

anonymous fi nancial statements and found that 

it outperformed fi nancial analysts in predicting 

earnings changes and generating excess 

investment returns [Kim et al. (2024)]. Specifi cally, 

the study found that GPT was able to accurately 

predict one-year ahead EPS in 60% of all the 

cases examined, while the analyst consensus 

accuracy was at 53%. However, less than 3% of 

our survey respondents indicated that AI is being 

used primarily to develop independent forecasts 

[Christ et al. (2025)]. Moreover, only one analyst 

Collect and summarize text, image, and audio 

data from external sites: According to a report by 

Citibank, analysts spend as much as 30% – 40% 

of their time manually collecting and analyzing 

company and industry research [Citibank (2024)]. 

Several analysts we spoke to discussed using 

AI to help collect data, such as non-standard 

key performance indicators or metrics from 

company fi lings, earnings transcripts, and other 

data sources. For example, FactSet developed a 

large language model (LLM) that helps listen to 

and summarize earnings conference calls, which 

is often a manually intensive task during earnings 

season [FactSet (2023)]. However, while these 

tools can help save time with collecting and 

summarizing information, some analysts also 

described instances where these tools incorrectly 

summarized information. Accordingly, analysts 

expressed the need to exert caution when 

utilizing AI applications, including thoroughly 

testing new applications before implementing 

them in practice.

Analysis and classifi cation: Analysts also 

discussed using AI to help classify unstructured 

and raw data, including narratives within 

fi nancial reports and earnings conference calls. 

In particular, AI can be used to help identify 

companies subject to a particular risk or analyze 

the sentiment of earnings conference calls and 

regulatory meetings. For example, Morgan Stanley 

has an AI-powered tool that helps analyze Federal 

Bank sentiment, including classifying the central 

bank’s rate-setting meeting sentiment as dovish, 

hawkish, or neutral [Morgan Stanley (2023)].

Drafting and editing research reports: Before 

publishing research reports, one analyst 

describes the tedium associated with manually 

editing research reports multiple times to ensure 

compliance with company policies. Depending 

on the report length, the editorial process can 

take days or even weeks. One analyst described 

using AI to validate their reporting’s writing style 

Technological transformations I Artifi cial intelligence in the equity research industry
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Prepare more in-depth or customized analysis: 

Recent academic research fi nds that adopting new 

technologies can help free up time for analysts to 

perform more in-depth analysis in complex areas 

where they have an inherent advantage over 

machines. In one study, the authors identifi ed 

investment fi rms that automated the collection 

of earnings information and regulatory fi lings 

and found analysts working at these fi rms spent 

more time gathering and analyzing information 

in complex areas [Cao et al. (2024)]. They 

found on average these analysts spent more 

time gathering contextual information, such as 

attending earnings conference calls, viewing 

di� erent types of fi ling forms and more historical 

fi lings per fi rm they covered. Moreover, these 

analysts also shifted their e� orts to analyzing 

more complex organizations, such as fi rms 

with multiple operating segments and 

intangible assets.

Cover a broader set of fi rms: Within our survey, 

analysts discussed AI helping them cover a 

broader set of fi rms (i.e., approximately 12% of our 

survey respondents described this as a benefi t of 

from our interviews spoke about using current 

AI tools to forecast company earnings and was 

piloting an AI tool to help forecast product 

pricing. The rest of our interviewees indicated 

that AI was not yet in a state that could be used 

to help forecast company earnings.

3. Benefi ts of AI adoption

Next, we provide some of the specifi c insights 

from analysts on the benefi ts of utilizing AI within 

their day-to-day activities.

Reduce workload or cost of preparing analysis: 

In our survey, a top benefi t of using AI cited by 

analysts was to reduce workload and the cost of 

preparing company analysis. For example, one 

analyst described an algorithm she developed 

that helped automate the preparation of research 

notes and fi nancial models, which was previously 

a highly manual process. A recent report by 

Citibank (2024) estimates that AI could help 

save research teams as much as 25% of their time 

spent on company and industry data collection 

and analysis.

Technological transformations I Artifi cial intelligence in the equity research industry

Figure 1: Common AI applications
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another academic study examined whether there 

was a change in analyst forecast accuracy when 

ChatGPT was temporarily banned in Italy, and 

found earnings forecast accuracy of analysts that 

used ChatGPT before the ban dropped during 

this period [Bertomeu et al. (2025)].

4. Organizational accelerators 
and barriers

Despite the potential for AI to transform the equity 

research process, we fi nd evidence from our 

interviews and survey that the rate of adoption of 

AI tools is highly varied among analysts and fi rms 

[Christ et al. (2025)]. Overall, we identify several 

accelerators and barriers to AI adoption ranging 

from technological to organizational cultural 

factors, which we describe below: 

Compliance and regulatory concerns: Many 

new AI applications are being developed by 

external consumer-oriented organizations or 

third-party vendors. Several of the analysts 

we interviewed raised concerns about data 

leakage with uploading proprietary or yet-to-be 

published research to an external source. There 

may be risks that proprietary research is released 

more broadly without authorization or potential 

AI). A recent academic study fi nds that analysts at 

fi rms that automated the collection of regulatory 

fi lings also tended to evaluate a broader range 

of fi rms, suggesting that AI may free up analysts’ 

time to broaden their coverage of di� erent fi rms 

[Cao et al. (2024)].

Improved forecast accuracy and frequency: A 

recent academic study fi nds that analysts at fi rms 

with greater AI investment issue forecasts more 

frequently and also make more accurate earnings 

forecasts [Shanthikumar and Yoo (2024)]. 

Specifi cally, the study identifi ed AI investment 

by examining brokerages that have invested in 

AI human capital (i.e., hired talent with expertise 

in AI) and found that these brokerages produce 

more accurate earnings forecasts and in-depth 

analysis, including issuing more types of forecasts, 

such as sales and cash fl ow forecasts. Their results 

suggest that a one standard deviation increase 

in AI investment was associated with a stock 

price forecast accuracy improvement of 2.3%. 

The study further found the increase in accuracy 

and frequency were more pronounced when the 

analysts’ forecasting task was more complex 

(i.e., when there was less consensus and greater 

variability among earnings forecasts among peer 

fi nancial analysts at di� erent fi rms). Moreover, 

Figure 2: AI benefi ts
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received fi rm training as well as those with some 

computer programming knowledge were more 

likely to use AI to a greater extent.

Team functional diversity and interconnectedness: 

Among our survey respondents, 35% indicated 

identifying appropriate AI use cases as a barrier 

to adoption [Christ et al. (2025)]. Prior academic 

research fi nds that team communication 

and functional diversity can improve analyst 

outcomes, such as forecast accuracy [Fang and 

Hope (2020)]. In our survey, we asked participants 

about the quality of communication with other 

employees inside and outside their core analyst 

team. We found stronger communication with 

individuals outside their core analyst team, 

but not within their own core team, was linked 

with greater AI use. Overall, this may suggest 

that developing a wider network with 

individuals outside their core team is more 

e� ective at increasing AI adoption and the spread 

of new ideas.

Decentralize or centralize AI decision making: 

We also examined how fi rms structured their 

organization around the development of AI 

tools – whether they concentrated AI use and 

development among a centralized group within 

their organization or delegated this decision 

making among di� erent individual analyst teams. 

Among our survey respondents, 27% indicated 

that their team has autonomy over AI use, 25% 

indicated that decision rights are determined 

by a centralized group, and 28% indicated that 

they used a hybrid between the two approaches. 

Overall, we fi nd that more centralized 

organizations tended to adopt AI to a lower 

extent. One potential reason is that centralized 

groups often lack the requisite knowledge 

to identify appropriate AI/ML use cases 

that reside with analysts who are closer to 

operational challenges. 

copyright concerns when uploading information 

to external organizations. Before using external AI 

tools to evaluate sensitive data, we recommend 

that practitioners discuss with their company 

leadership to make sure appropriate safeguards 

are developed to avoid this concern (e.g., data 

remains on-premise or partnership agreement 

specifying data safeguards is developed). 

Accuracy and bias: In our survey, a top concern 

cited by analysts (55% of our respondents) was 

related to concerns about accuracy or bias of 

AI recommendations [Christ et al. (2025)]. One 

inherent concern with AI systems, particularly 

LLMs, is their propensity to produce inaccurate 

information in a confi dent manner, referred to as 

“hallucinations.” Unlike the technology industry 

that has a mantra of “move fast and break things,” 

the reputational loss from providing inaccurate 

recommendations can have signifi cant costs in 

terms of investment and reputation losses for 

analysts and investors. 

Cost and resource constraints: Investing in new 

technologies often requires balancing current 

demands with potential future productivity 

benefi ts. Despite the wide availability of general 

purpose AI tools, such as ChatGPT, many analysts 

we spoke to discussed simply not having the 

time to investigate, develop, or maintain new AI 

applications. Given analysts must often juggle 

many di� erent roles, a common theme discussed 

was being under-resourced or simply lacking the 

time to investigate new tools. In addition, many 

analysts also discussed the lack of technical 

expertise to develop or maintain AI systems.

Firm training and technical background: Despite 

the ease of usability of many new AI tools, such 

as ChatGPT, many new technologies often require 

fi rms to train users on the potential applications. 

In our survey, 17% of respondents received some 

training on AI by their fi rm in the past two years 

[Christ et al. (2025)]. We fi nd that analysts that 
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5. Impacts of AI adoption on 
equity research professionals

As individuals and companies begin to roll out 

new AI systems, it is unlikely to have a uniform 

impact on all investment professionals. In this 

section, we provide some of the initial impacts of 

AI adoption on analysts’ careers. 

AI helps level the playing fi eld for lower 

performing or less experienced analysts: 

A recent study examined whether AI has 

augmented more or less experienced analysts 

[Shanthikumar and Yoo (2024)]. They found that 

analysts who had previously underperformed 

(i.e., if their forecast accuracy and the frequency 

of their forecasts in the past three years was 

below the median among their peers) had a 

greater improvement with the adoption of AI 

tools relative to more experienced analysts, 

suggesting that AI can help level the playing 

fi eld. For example, one junior analyst we spoke 

to discussed being at an inherent disadvantage 

against more experienced analysts who covered 

a company for years. This analyst discussed using 

ChatGPT to obtain the historical trends and key 

company highlights from prior years to help 

narrow the gap.

Socio-organizational factors: Many of the 

constraints inhibiting AI adoption that analysts 

described are similar to the socio-organizational 

factors that prior research has found impedes 

technology adoption in other commercial 

settings [Austin et al. (2021); Millo et al. (2025)]. 

For example, Austin et al. (2021) examine 

data analytics adoption by audit fi rms, fi nding 

that hesitancy to meaningfully integrate data 

analytics into audit practices stemmed from 

complex relationships between the auditors 

and their clients and regulators. Moreover, the 

lack of comprehensive regulations that lag 

behind technological innovations often deter 

institutions from adopting new technologies due 

to uncertainty of future regulation. In addition, 

interviews with fi nancial analysts suggest that 

an analyst’s role as a social intermediary, such as 

helping arrange meetings between institutional 

investors and company management, and reliance 

on information gained through social relationships 

may weaken the imperative to innovate or adopt 

new technologies, including big data, alternative 

data, and AI [Millo et al. (2025)]. Rather, fi nancial 

analysts have been more willing to adopt tools 

that help develop client relations and assist with 

tracking client interactions [Millo et al. (2025)].

Figure 3: AI challenges
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after visiting the website. Moreover, our survey 

results also suggest that organizations focus 

on facilitating communication across di� erent 

analyst teams to identify potential AI applications.

Account for a growing AI audience: Given a 

growing share of investment and trading is being 

initiated by AI and automated systems, recent 

research suggests that many fi rms are adapting 

their corporate disclosures to better resonate with 

both humans and AI audiences [Cao et al. (2023)]. 

For example, fi rms that have high AI readership are 

making their disclosures more machine readable, 

such as making it easier to process and parse key 

information by automated programs (e.g., extract 

numbers from text, separate tables from text, 

and minimize data included in external exhibits). 

Similarly, several analysts discussed the growing 

share of research reports being analyzed by AI 

systems as well. Accordingly, we recommend that 

analysts consider who and how their research 

reports are being consumed. For example, 

one analyst we spoke to discussed validating 

their research report’s recommendations were 

accurately summarized by an AI system.

Be wary of how fi rms discuss their own AI 

activities in company disclosures and marketing 

materials: Like many prior innovations, there is a 

lot of hype surrounding AI’s capabilities, including 

potential false or exaggerated claims on fi rms’ 

AI investments and capabilities, a term referred 

to as “AI washing” [Gensler (2024)]. We caution 

Consequences of AI on fi nancial analyst careers: 

There has been much discussion in the popular 

press on how the adoption of AI will impact 

analysts’ careers in the fi nancial industry [Perez 

(2025)]. A recent study by Grennan and Michaely 

(2020) examines the impact of AI on sell-side 

analysts’ work activities. They found that there 

was greater labor market turmoil among fi nancial 

analysts in industries that were more susceptible 

to AI adoption, suggesting that AI may be 

a substitute for fi nancial analysts. They fi nd 

departures of analysts disproportionately occur 

among highly accurate analysts, leaving for non-

research jobs. Further, analysts who remained in 

the fi eld reallocated their e� orts toward tasks that 

rely on soft skills, such as helping arrange one-on-

one meetings between company management 

and institutional investors.

6. Recommendations 
for practitioners

Identifying relevant AI applications: Unlike prior 

technological innovations introduced within 

the workplace that were often pushed by top 

management, many new AI applications are 

being introduced by employees incorporating 

consumer-facing technologies, such as ChatGPT 

and Meta AI, ahead of their company’s formal 

AI strategy. Accordingly, employees may be 

an important source of identifying novel and 

e� ective AI applications and their application 

may be dispersed across the organization. As 

organizations develop more formal AI strategies, 

they should not overlook their employees as a 

source of potential ideas. Our interviews with 

analysts reveal that some organizations recognize 

their employees as having better information 

on potential AI applications and have begun 

using surveys as well as working with their IT 

departments to track heavy users of third-party 

AI systems. For example, one analyst we spoke 

to described how he received an email from his 

boss to explain how he used ChatGPT shortly 
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performance, our survey of sell-side analysts 

fi nds a more conservative pace of adoption. 

Our survey respondents typically indicate they 

are using AI tools streamline existing workfl ows, 

such as summarize earnings conference calls 

and edit research reports, rather than utilizing 

AI for more revolutionary applications, such 

as develop independent forecasts. In the near 

term, we expect this trend to continue due 

to organizational barriers that may stem the 

adoption of more advanced applications. For 

investment professionals to reap the potential 

benefi ts of AI applications, they need to ensure 

that they identify the appropriate AI use cases, 

AI talent, and organizational structures to support 

its implementation and development.

Looking further out, as the technology continues 

to advance, we expect AI to have an uneven 

impact on sell-side equity analysts. Many sell-side 

analysts act as trusted advisors with institutional 

investors and company management where they 

may glean context specifi c and soft information 

that is di�  cult to quantify or process with 

algorithms. We expect that sell-side analysts who 

have deeper industry expertise and relationships 

with key market participants, including company 

management, institutional investors, and other 

stakeholders to be more insulated from potential 

disruption from AI. 

investors and other stakeholders that companies’ 

claims on their AI investments may not always 

line up with their actions. For example, the SEC 

(2024) recently charged two investment advisors, 

Delphia and Global Predictions, for marketing 

their use of AI to clients and prospective 

clients when in fact they were not. While some 

companies may have motives to overstate their 

capabilities, other companies may have motives 

to hide their use of AI to avoid investor and public 

scrutiny. For example, a recent lawsuit was fi led 

against UnitedHealthcare for using AI tools to 

deny patient coverage. In UnitedHealth’s 2022 

10-K regulatory fi ling, they had mentioned the 

term “AI” only once despite having over 400 job 

postings that had the term AI, suggesting they 

were investing heavily in this technology while 

remaining silent in fi nancial disclosures.

7. Conclusion

AI has the potential to provide new approaches 

to collect, analyze, and process company and 

industry data for investment decision making. 

In this article, we summarized a recent survey 

we conducted with sell-side equity analysts 

and academic research examining AI’s impact 

on equity research. While recent academic 

research fi nds that among sell-side analysts 

who have adopted AI experienced improved 
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