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The desire for greater customer centricity has left financial services 

organizations facing two key challenges: how to react to the market with 

speed and how to organize around customer outcomes.  

We believe that enterprise agility is key to delivering better customer 

outcomes. To us, agile is not just an approach, it is a state of being that 

fundamentally changes the mindset. Agile is immersive and experiential. 

It refreshes and reinvigorates how we and our clients approach business 

challenges. We believe that being truly agile is necessary to thrive in 

today’s digital environment.   

Our vision is to develop market-leading agile capabilities for our clients. 

This will enable your business to respond rapidly to the market and unlock 

the value of agile across customer facing businesses, service lines and 

core functions. We do this by driving a culture shift while maintaining a 

relentless focus on customer outcomes. 

OUR CULTURE

We partner with fintech’s and other industry players to craft the right 

solutions for each of our clients, and to coach the next generation of digital 

leaders. 

Capco Digital has a start-up culture that fosters entrepreneurialism, 

developing a global business, and having your voice heard. We actively 

welcome and encourage our consultants to take the initiative, challenge 

the status quo and embrace their entrepreneurial spirit.

CAPCO’S APPROACH TO AGILE 
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Defining the agile vision, delivering the capability and scaling it across the organization.

AGILE IN THREE STEPS. DELIVERED THE CAPCO WAY.

We will work with you to 
understand where you need to 
focus on being agile, balancing 
pragmatic outcomes against 
long-term capability building. 
We immerse ourselves in 
your business to understand 
value drivers and target agility 
accordingly. Our team brings 
fresh insights and injects agile 
thinking to deliver services further 
and faster.

You get clear insight into 
agile opportunities that are 
pragmatic, achievable and 
deliver value, fast.

We pilot agile from the ground 
up. We empower, train and coach 
your people teams and leadership 
to deliver agile outcomes that 
are targeted, prioritized and 
responsive to your customer’s 
needs. We instill our ‘start-
up mentality’ and through our 
training, we uplift your teams’ 
capability so you can flourish 
through agile practices.

You get experts that deliver 
client services the agile way. 
Agile teams and leaders are 
trained and coached to be 
capable, fast, effective and view 
the world with a passion for 
innovation.

We work with you to understand 
strategic priorities and scale 
across the organization with the 
agility needed to deliver results 
in today’s fast paced market.  
We will help you to establish 
an agile working culture, 
where ideas are generated and 
grow into tomorrow’s winning 
business. Through our support, 
agility is injected into workforce 
working patterns, fundamentally 
reconfiguring the way your teams 
work together.  

You get an agile  transformation 
journey that delivers business 
flexibility, helps shift the 
mindset of your workforce and 
allows you to be ready for any 
future. 

DEFINE DELIVER SCALE

OUR AGILE OFFERINGS

AGILE MINDSET

We will coach the next generation of agile leaders, 

so they are able to embed best practice initiatives 

and drive new ways of working across the 

organization, uplifting your workforce capability. 

AGILE DELIVERY

Working with product owners, scrum masters, 

business analysts, developers, testers and 

functional teams. We set-up your teams with 

leading industry tools and instill a sustainable 

agile way of working.

SCALED AGILE TRANSFORMATION

Designing and delivering end-to-end transforma-

tion to move towards an organization that has fully 

embraced agile working. We support you through 

the journey, defining new governance models, 

scaled agile delivery, culture shift and change 

management.

AGILE
CAPABILITIES
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AGILE MATURITY ASSESSMENT OF YOUR ORGANIZATION

We look at key dimensions and themes, from governance and delivery model to proposition design and culture.
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APAC
Bangalore
Bangkok
Hong Kong
Kuala Lumpur
Pune
Singapore

EUROPE
Bratislava
Brussels
Dusseldorf
Edinburgh
Frankfurt
Geneva
London
Paris
Stockholm
Vienna
Warsaw 
Zurich

NORTH AMERICA
Charlotte 
Chicago
Dallas
Houston
New York
Orlando
Toronto
Tysons Corner
Washington, D.C.

SOUTH AMERICA
São Paulo

OUR LOCATIONS
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Daniel Jones
Partner, Digital
daniel.jones@capco.com

Robert Ord
Principal Consultant
robert.ord@capco.com

Darren Faraway
Principal Consultant
darren.faraway@capco.com

ABOUT CAPCO 

Capco, is a global management consultancy with a focus in financial services including 

banking and payments, capital markets, and wealth and asset management. We 

combine innovative thinking with unrivalled industry knowledge to deliver business 

consulting, digital, technology and transformational services. Our collaborative and 

efficient approach helps clients reduce costs, manage risk and regulatory change while 

increasing revenues.
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