THE CAPCO INSTITUTE

JOURNAL

OF FINANCIAL TRANSFORMATION

RISKS

How the insurance industry
is fighting climate change and
transforming itself by doing so

LUDOVIC SUBRAN | ARNE HOLZHAUSEN

INSURANGE

#54 NOVEMBER 2021



THE CAPGO INSTITUTE

JOURNAL OF FINANCIAL TRANSFORMATION

Editor
Shahin Shojai, Global Head, Capco Institute

Advisory Board

Michael Ethelston, Partner, Capco
Michael Pugliese, Partner, Capco
Bodo Schaefer, Partner, Capco

Editorial Board

Franklin Allen, Professor of Finance and Economics and Executive Director of the Brevan Howard Centre, Imperial College
London and Professor Emeritus of Finance and Economics, the Wharton School, University of Pennsylvania
Philippe d’Arvisenet, Advisor and former Group Chief Economist, BNP Paribas

Rudi Bogni, former Chief Executive Officer, UBS Private Banking

Bruno Bonati, Former Chairman of the Non-Executive Board, Zuger Kantonalbank, and President,

Landis & Gyr Foundation

Dan Breznitz, Munk Chair of Innovation Studies, University of Toronto

Urs Birchler, Professor Emeritus of Banking, University of Zurich

Géry Daeninck, former CEO, Robeco

Jean Dermine, Professor of Banking and Finance, INSEAD

Douglas W. Diamond, Merton H. Miller Distinguished Service Professor of Finance, University of Chicago
Elroy Dimson, Emeritus Professor of Finance, London Business School

Nicholas Economides, Professor of Economics, New York University

Michael Enthoven, Chairman, NL Financial Investments

José Luis Escriva, President, The Independent Authority for Fiscal Responsibility (AIReF), Spain

George Feiger, Pro-Vice-Chancellor and Executive Dean, Aston Business School

Gregorio de Felice, Head of Research and Chief Economist, Intesa Sanpaolo

Allen Ferrell, Greenfield Professor of Securities Law, Harvard Law School

Peter Gomber, Full Professor, Chair of e-Finance, Goethe University Frankfurt

Wilfried Hauck, Managing Director, Statera Financial Management GmbH

Pierre Hillion, The de Picciotto Professor of Alternative Investments, INSEAD

Andrei A. Kirilenko, Reader in Finance, Cambridge Judge Business School, University of Cambridge
Mitchel Lenson, Former Group Chief Information Officer, Deutsche Bank

David T. Llewellyn, Professor Emeritus of Money and Banking, Loughborough University

Donald A. Marchand, Professor Emeritus of Strategy and Information Management, IMD

Colin Mayer, Peter Moores Professor of Management Studies, Oxford University

Pierpaolo Montana, Group Chief Risk Officer, Mediobanca

John Taysom, Visiting Professor of Computer Science, UCL

D. Sykes Wilford, W. Frank Hipp Distinguished Chair in Business, The Citadel



CONTENTS




RISKS

10 How the insurance industry is fighting climate change and transforming itself by doing so

Ludovic Subran, Chief Economist, Allianz SE
Arne Holzhausen, Head of Economic Research’s Insurance, Wealth, and ESG team, Allianz SE

16 The impact of extreme cyber events on capital markets and insurers’ asset portfolios
Martin Eling, Director, Institute of Insurance Economics, and Professor in Insurance Management, University of St. Gallen
Werner Schnell, Researcher, Institute of Insurance Economics, University of St. Gallen

28 Assessing the economic impact of climate change

Jérome Jean Haegeli, Group Chief Economist, Swiss Re
Patrick Saner, Head Macro Strategy, Global Economic Research & Strategy, Swiss Re

34 The future of insurance: Personalized, digitalized and connected

Matt Hutchins, Partner, Capco
Ernst Renner, Partner, Capco

48 What drives policyholders’ relative willingness to pay?

Florian Klein, Corporate Strategy Manager, Helvetia Insurance Group

Hato Schmeiser, Professor of Insurance Economics and Risk Management, University of St. Gallen
62 Strategies for responding to pandemic risk: Removal and/or redistribution

Paula Jarzabkowski, Professor of Strategic Management, University of Queensland and Bayes Business School,
City, University of London

Elisabeth Krull, Postdoctoral Research Fellow in Strategy, Bayes Business School, City, University of London
Mustafa Kavas, Lecturer in Strategic Management, University of Sheffield

Konstantinos Chalkias, Senior Lecturer, Department of Management, Birkbeck, University of London

70 Pandemic insurance: A portfolio management approach
Alexis Louaas, Postdoctoral Researcher, CREST-Ecole Polytechnique
Pierre Picard, Professor of Economics, CREST-Ecole Polytechnique
76 Using risk analytics to prevent accidents before they occur - the future of insurance
Montserrat Guillen, Full Professor, Director of the Riskcenter, Universitat de Barcelona
Alberto Cevolini, Associate Professor, Department of Political and Social Sciences, University of Bologna

84 Economic policy in a world where inflation, production, and productivity are mismeasured and misleading,
and where macro-models cannot work effectively

Steven W. Kohlhagen, Former Professor of Economics, University of California, Berkeley
D. Sykes Wilford, W. Frank Hipp Distinguished Chair in Business Administration, The Citadel



TECHNOLOGY

98 Innovation as a competitive advantage — experiences and insights from Baloise
Alexander Bockelmann, Group Chief Technology Officer, Baloise Group

104 Artificial intelligence and digital transformation of insurance markets

Christopher P. Holland, Professor of Information Management, Head of Data Analytics, and Co-Director of TECHNGI,
Loughborough University
Anil S. Kavuri, Research Associate and Visiting Lecturer, Loughborough University

116 The changing face of insurance
John Pyall, Senior Product and Wordings Manager, Great Lakes Insurance SE, Munich Re

124 How to deliver the benefits of digitalization as an incumbent in the insurance industry?
Barbara Liebich-Steiner, Chief Digital Officer and Head of Digital Strategy & Solutions, UNIQA Insurance Group

128 How loT can disrupt claims processes
Jorg Tobias Hinterthiir, Former Head of Smart Home Innovation Lab, Zurich Insurance

132 Lloyd’s Blueprint Two - the building blocks for industrializing Al in insurance
Alvin Tan, Principal Consultant, Capco

138 How digital capabilities can drive innovation in life insurance and annuities
Paula Nelson, Co-Head of Individual Markets, Global Atlantic Financial Group

142 Bridging the gap between medicine and insurance: How to leverage data, artificial intelligence, and
neuroinformatics for insurance and financial risk management

Anitha Rao, CEO and Founder, Neurocern, and Board-Certified Geriatric Neurologist, Department of Neurology,
University of Toledo College of Medicine

Mark Weindling, Chief Technology Officer, Neurocern

Paul Ridgeway, Strategy, Chief Financial Officer, Neurocern

Liz Kennedy, Project Manager, Neurocern

Harris A. Eyre, Chief Medical Officer, PRODEO, and Co-Lead, Neuroscience-inspired Policy Initiative, OECD
Paulo Pinho, Vice President and Medical Director of Innovation, Diameter Health

148 The future of insurance companies: Prospects from an interview study

Claudia Lehmann, Professor, Digital Innovation in Service Industries, and Executive Director, Center for Leading Innovation and
Cooperation (CLIC), HHL Leipzig Graduate School of Management

Thomas Zwack, Partner, Capco Germany

Simon Meier, Innovation Scout, ERGO Group AG

Tim Mosig, Research Associate, Center for Leading Innovation and Cooperation (CLIC), HHL Leipzig Graduate School of Management

152 Open innovation - enabling insurers to adapt and thrive

Matt Connolly, CEO, Sgnr
Matt Ferguson, Managing Partner, Sgnr



REGULATION

160 Insurance and the journey towards carbon net-zero
Richard Roberts, Investment Director — Global Insurance, abrdn

166 Regulating insurtech in the European Union

Pierpaolo Marano, Professor of Insurance Law, Catholic University of the Sacred Heart, Milan, Italy, and University of Latvia, Riga, Latvia
Michele Siri, Jean Monnet Professor of European Union Financial and Insurance Markets Regulation,Department of Law, University
of Genoa, Italy

178 An emergency health financing facility for the European Union: A proposal

Simon Ashby, Professor of Financial Services, Vlerick Business School, Ghent University
Dimitrios Kolokas, Doctoral Fellow, Vlerick Business School, Ghent University
David Veredas, Professor of Financial Markets, Vlerick Business School, Ghent University

192 ESG and the insurance landscape

Charles Sincock, ESG Lead, Capco
Hugo Gouvras, Senior Consultant, Capco

200 The unintended consequences of macroprudential regulation in insurance and banking: Endogenous financial
system instability induced by regulatory capital standards

Periklis Thivaios, Partner, True North Partners LLP
Laura Nuiiez-Letamendia, Professor of Finance, [E Business School



DEAR READER,



Welcome to edition 54 of the Capco Institute Journal of
Financial Transformation.

In this edition we explore recent transformative developments
in the insurance industry, through Capco’s Global Insurance
Survey of consumers in 13 key markets, which highlights that
the future of insurance will be personalized, digitalized, and
connected. Other important papers cover topics high on global
corporate and political agendas, from ESG and climate change
to artificial intelligence and regulation.

The insurance industry has been undergoing transformation
in recent years, with insurers responding to the needs and
expectation of tomorrow’s customers, for products that were
tailored, flexible, and available anytime, anyplace, and at a
competitive price.

COVID-19 has accelerated such change, forcing insurers to
immediately implement programs to ensure they can continue
selling their products and services in digital environments
without face-to-face interaction. New entrants have also
spurred innovation, and are reshaping the competitive
landscape, through digital transformation.

The contributions in this edition come from a range of
world-class experts across industry and academia in our
continued effort to curate the very best expertise, independent
thinking and strategic insight for a future-focused financial
services sector.

As ever, | hope you find the latest edition of the Capco Journal
to be engaging and informative.

Thank you to all our contributors and thank you for reading.

Lance Levy, Gapco GEO
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TRANSFORMING ITSELF BY DOING S0

LUDOVIC SUBRAN | Chief Economist, Allianz SE
ARNE HOLZHAUSEN | Head of Economic Research’s Insurance, Wealth, and ESG team, Allianz SE

ABSTRACT

Climate change has a very simple effect: risk is rising in the world. This poses an existential challenge for the business
model of insurance, the transfer of risk. Impact underwriting and impact investing describe the new mindset: the industry
no longer only prices and transfers risk but tries to change outcomes from non-sustainable to sustainable ones. For
that, public-private partnerships are essential, both on the strategic level, steering the transition with long-term policy
guidance, and on the operational level, building adequate risk-protection schemes and supporting investment. But climate
change is not the only challenge that threatens today’s societies. Behind lurks the protracted issue of growing inequality,
which could easily be exacerbated by climate policy. Consequently, a new social contract is urgently needed. Insurers can
play an important role here too, not only as good corporate citizens but also by embracing the pivot to equality in their

business models.

1. FROM TRANSFERRING RISK TO REDUCING
IT: THE PIVOT TO SUSTAINABILITY

Sustainability is an age-old concept. In earlier times, it
was essentially about preserving the natural balance as
a basic prerequisite for human activity. With the dawn of
the 21st century, this premise can no longer be upheld.
For in the Anthropocene, as a result of unrestrained global
industrialization, the natural balance has been destroyed.
Sustainability is, therefore, mutating from an inherently
conservative concept — the preservation of the existing —to a
revolutionary one: restoring balance through radical changes
to the way we live — how we get around, what we eat and
consume, and, most importantly, how we produce the things
we need every day.
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Insurance, t0o, is an age-old concept. The idea of transferring
and distributing risks goes back to the early days of trading
centuries ago. However, like the idea of sustainability, it
has reached a turning point where old concepts no longer
work. Risk is only rising in the world, be it caused by natural
catastrophes, extreme weather, or cyberattacks. This
rising tide renders inadequate the mere transfer of risk.
To stay relevant, the industry has to change accordingly,
moving beyond pricing and transferring risk to changing
outcomes from non-sustainable behaviors and processes to
sustainable ones.

Its double role as risk underwriter and major investor puts
the insurance industry in a unique position to drive this
transformation and bring about economic, social, and
environmental sustainability.
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In underwriting, this requires the implementation of more
impact activities. But impact underwriting is not just about
having sustainable insurance solutions in the portfolio; rather,
it is about actively shaping and contributing to society, having
long-term impact. Take renewable energy as an example:
global capacities will more than triple by 2050. Accordingly,
the demand for insuring renewable energy installations
against physical, development, or operational risks will rise.
Risk consulting and risk service solutions support establishing
new technologies or developing new territories. Mobility is
another example: electric vehicles will dominate new car sales
before long. Impact underwriting can support this transition
by offering insurance solutions to the areas of mobility
sharing, as well as autonomous driving, and can seize new
opportunities in the sector coupling of vehicle batteries with
the energy infrastructure. In a nutshell, impact underwriting
means that insurers work together with their customers on
adapting to climate change, increasing the resilience of their
infrastructure, facilities, or supply chains.

Impact insurance, however, does not have to stop with
underwriting. Claims are important as well. Sustainable
insurance-claim regulation can allow for upgrades to
eco-labeled appliances and machinery, and, due to a life-
cycle analysis of the emissions associated with a product,
appliances could be repaired instead of replaced. In a nutshell,
impact claims means to evolve from compensating financially
to rebuilding and renewing in @ much more sustainable way.
Both impact underwriting and claims establish insurers as
change agents for sustainable outcomes.

Similarly, when it comes to impact investing, insurers occupy a
crucial role. There are two reasons for this: first, their investment
horizon is long term. They are not subject to the “tragedy of
the horizon”, as defined by former Bank of England governor
Mark Carney, but automatically take the (very) long term into
account in their investment decisions because of their own
commitments, which extend over decades. Their investment
strategy is geared towards achieving long-term current
returns, not short-term increases in value. Interim fluctuations
in value hardly play a role here because, unlike banks, they do
not generate any short-term liquidity requirements. Secondly,
insurers’ investment calculus is comprehensive, their
perspective resembling that of a public good maximizer (the
so-called social planner). This is because the large number
of assets in their portfolios means that they are interested not
only in the profitability of the individual investment, but also
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Insurers need to transform from
being institutions that transfer

risk to ones that change outcomes.
2

in the cost to the other assets by which that profitability is
achieved. For example, if a company increases its profitability
by emitting more greenhouse gases, it increases the likelihood
of climate damage to other companies. In this way, a broadly
diversified portfolio leads to congruence of goals: what
makes a society as a whole prosper and grow sustainably is
also reflected in the balance sheets of institutional investors.
In a nutshell, impact investing takes the 360 degree/
100 years approach.

However, for insurers to fulfill their new role, for successfully
transforming from being institutions that transfer risk to
ones that change outcomes — nothing less than changing
from being conservative to being revolutionary — a societal
consensus is needed on the direction, extent, and speed of the
green transformation. Even in the 21st century, the political
revolution precedes changes at the material base. Without
reliable, long-term policy guidance, institutional investors like
insurers cannot live up to their ambitions and aspired roles.

2. PUBLIC-PRIVATE PARTNERSHIPS ARE THE
NAME OF THE SUSTAINABILITY GAME

These public-private partnerships, however, should not stop
at forging a broad social consensus and support for the green
transition. They also have to encompass the operational level
for a simple reason: if the risk in the system increases over
time, itis in the end the public sector that ends up holding most
of it, an outcome that can hardly be described as sustainable.

The COVID-19 crisis and the recent flooding in Germany
are a case in point; the dimensions of damage were simply
overwhelming. The state had to step in as the rescuer of last
resort, and ad-hoc measures to save lives and livelihoods
were clearly inevitable. Still, they created some negative
consequences. And that is not to mention the resulting debt
mountains and the increasing entanglement of the state in
the private sector. The behavioral consequences might even
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count more as unprecedented measures can set a dangerous
precedent: the expectation that the state will always act as the
safety net protecting households and companies from all big
risks — whatever it takes. This goes far beyond pandemics but
may also include climate change, cyberattacks, and old-age
poverty. It could herald the return of the almighty state, which
renders self-responsibility and own efforts to mitigate risks
obsolete. But it goes without saying that without self-vigilance,
risks are only to grow bigger and bigger.

For that reason, it is so important to build ex-ante public-
private risk-protection schemes. There already are some in
place —for example, for flooding (U.K.) or terrorism (U.S.) — but
this should be done more systematically across all possible
systemic hazards, be it pandemics, natural catastrophes, or
cyberattacks. As long as all participants retain skin in the
game, they have a strong self-interest in taking preventive
and preparatory measures. In such a system, private insurers
could form a kind of plumbing system: they check the claims
and make the payments. And unlike the state, which is used to
putting up protective umbrellas with guarantees but struggles
to distribute funds quickly, directly, and un-bureaucratically,
insurers have the necessary know-how, processes, and
structures. Financial support is not only promised quickly, but
also provided efficiently and precisely.

The same logic for public-private partnerships applies for
investments. The requirements for creating a sustainable
economy are gigantic: the transformation of our energy
system toward climate neutrality alone will account for about
2% of global value added annually for the foreseeable future
— equivalent to about €1.5 trillion. This is clearly beyond the
means of the state. Mobilizing private capital is key — and the
good news is that there is plenty of it: the supply of capital
is not the bottleneck of the green transformation. Private
households worldwide have around €200 trillion in financial
assets; insurers and pension funds account for just under
30% of this.

Demand for capital has been rather subdued in recent years;
this applies to both public and private investment. However,
a paradigm shift is taking place as a result of the pandemic:
governments are massively increasing their spending on
infrastructure, exemplified by the Biden Plan in the U.S. or
the NextGenerationEU Fund, a large part of which is to flow
into the green transformation. But there are also signs of a
turnaround in the private sector. Many companies, spurred by

12/

the prospect of rising demand when the economy reopens,
have significantly increased their investment plans. The post-
COVID-19 recovery thus offers a great opportunity to make
decisive progress on the road to climate neutrality.

To further increase and stabilize demand for sustainable
investments at the necessary elevated level, it is essential to
create a level playing field for these investments. A prerequisite
for this is that the pricing of greenhouse gases is oriented to
the market and works across national borders.

The expected development of levies and costs for greenhouse
gas emissions is a central steering element for investments.
Price signals and the long-term development paths of CO,
taxes or emissions-trading systems must be consistent with
climate policy goals. However, even under these conditions,
some investments — due to path dependencies and long
investment cycles (especially in sectors with very high CO,
abatement costs, such as metals, cement, or chemicals) —
may currently be postponed for market reasons, even if they
would be socially beneficial in the long term.

This could be remedied by further suitable public-private
partnerships; for example, long-term customer contracts
with industry in the form of government-backed contracts
for difference, so-called carbon contracts for difference
(CCfD). This significantly reduces price and volume risks for
investments in the energy turnaround by making operating
costs — independent of short- to medium-term fluctuations in
CO0, prices — much easier to calculate. This enables favorable
capital backing in line with regulatory requirements: if, for
example, capital costs are reduced from 7% to 5% because
part of the risk is shouldered by the state, projects can do
with 20% less own capital, increasing the financing capacity
of institutional investors.

This example touches on two key issues of a sustainable capital
market and the role of institutional investors in it: adaptation
pathways and capital requirements. The big transformation is
not simply about implementing a green investment policy, i.e.,
portfolio shifts into “clean” companies such as manufacturers
of electric cars or solar panels. That would be far too simple
— and would likely lead to a green capital market bubble.
It is much more important to mitigate emissions in the
existing portfolio, i.e., to provide capital to companies with
emissions that are still too high today, enabling them to meet
their science-based reduction targets in line with the
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1.5 degree target. This implies that not all investments will
be 100% green, i.e., emission-free, overnight, but they
must be on the defined adaptation path. Again, it is all about
changing outcomes.

In turn, the regulatory requirements for risk capital adequacy
are a key factor in the provision of sufficient capital, which
brings the regulatory framework for insurers, namely
Solvency I, into focus. A decidedly conservative approach
is emerging in the current revision. In particular, changes to
the extrapolation method for the risk-free yield curve and
the volatility adjustment could lead to the creation of artificial
(i.e., irrelevant in the context of the business model) volatility
in solvency ratios, which would compromise the capacity to
hold long-term investments without an economic rationale.
This would be counterproductive. The result could be pro-
cyclical investment incentives and “de-risking” of the portfolio.
This would cause a reduction rather than an increase in long-
term investments, which would not least affect investments in
sustainable infrastructure and in 1.5-degree target-compliant
industry adaptation pathways.

The revision of Solvency Il must first and foremost avoid
weakening insurers’ positions as long-term investors. At the
same time, other opportunities to strengthen them should

be exploited. These include, for example, so-called “credit
enhancement” arrangements that enable project promoters
to improve the quality of their bonds, thereby making them
more attractive to institutional investors. It is another example
of a public-private partnership on the operational level in
which the greater risk-bearing capacity of public institutions
and the expertise and availability of private capital form a
winning combination.

3. FROM EMISSIONS REDUCTION TO SOCIAL
JUSTICE: REPAIRING THE SOCIAL CONTRACT

Climate change is an existential threat. Mastering it at the
operational level, i.e., reducing greenhouse gas emissions fast
enough to meet the 1.5 degree target, is in itself a paramount
challenge. The even bigger challenge, however, lies elsewhere.

The real Achilles’ heel of most societies is not greenhouse gas
emissions, it is growing inequality, the increasing polarization
into different groups with particular interests, fostered by
social media. The keywords for this are identity politics and
populism: what counts is belonging to one’s own group or
bubble; exchange or even reconciliation with others hardly
takes place anymore. The sad irony: social media has brought
the social contract to its knees.

pEeywrLTT




RISKS | HOW THE INSURANCE INDUSTRY IS FIGHTING CLIMATE CHANGE AND TRANSFORMING ITSELF BY DOING SO

The problem is that climate policy is likely to reinforce this
polarization. Politicians still give the impression that the green
transformation is a great opportunity for everyone. But the
reality is that we have long since passed the point in time
when a gradual and largely smooth transformation of the
economy would still have been possible. Today, radical, rapid
action is needed to achieve the Paris goals; in other words: we
need a shock therapy.

In the long run, the net zero economy will very likely provide
as much material prosperity for all as today’s fuel-based
economy does; living conditions and circumstances should
even be significantly better. But along the way there will
be dislocations, many workers will lose their jobs, many
companies will go bust, and many investments will lose their
value. This unequal distribution of the resulting adaptation
costs could further exacerbate inequality.

Moreover, climate policy measures, such as the mandatory
energetic renovation of existing buildings or carbon taxes,
come with a hefty price tag that can be more than challenging
for low-income households. It is, therefore, essential to use
the revenues from carbon-pricing policies to compensate
for financial hardships and secure a just transition. This can
be done in different forms, for example, as direct lump-sum

transfers like the so-called climate bonus or as a stabilization
of electricity prices, which would also particularly benefit
lower-income households.

But reducing inequality and restoring social justice go far
beyond engineering social transfers in the name of a just
green transition. What is required is nothing less than a new
social contract to stop undermining the social fabric further
and fueling greater political bifurcation and populism down
the road.

This, however, is a mammoth task — for the public as well
as the private sector. Simply relying on more government
and social benefits is certainly not enough, and could even
be counterproductive: the antagonism between the so-called
establishment and anti-establishment would only intensify.
This is especially true of the universal basic income, which
would cement social dependence and ignore the dignity of
one’s own performance. The guiding principle of a new social
contract should not be alimentation but rather resilience, the
ability to bounce back after setbacks. Massive investments
must be made in this resilience, e.g., through an expansion of
educational opportunities at all levels. The ultimate goal is to
reduce inequality, not by giving mildly, but by strengthening the
capabilities of each and every individual.
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In this process, all companies (and not only insurers), as
modern social units, have an important role to play. They
represent the few social places — after “cancel culture” has
increasingly taken hold at universities — where people with
different convictions and cultures, experiences, and values
come together to achieve success together. Precisely this
diversity is the key to build a successful company, which can
thus act as an important role model for an inclusive society.

But for the finance industry, and insurers in particular, being a
role model is not sufficient. Insurers should spearhead the pivot
to sustainability and equality by embracing wholeheartedly the
concept of ESG (environment, social, governance) in business
models. And not only the macroeconomically connoted
“E”, but also the more microeconomic “S”, which means in
essence equality of opportunity. This entails new forms of
cooperation between social policy and corporate responsibility
to ensure that as few as possible are left behind during the
green transition. For example, new insurance products could
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be tailored to the specific needs of low-income customers,
customers with disabilities, elderly customers, and minorities,
enhancing the provision of inclusive and accessible insurance
(micro insurance).

4. CONCLUSION

Fighting climate change is the challenge of the century. But
cutting greenhouse gas emissions is only one half of the task.
Paraphrasing Matthew 16:26: for what will it profit a man if
he saves the climate and forfeits social justice? Repairing
the social contract is as important as achieving net-zero.
This requires public-private partnerships at a new scale.
And insurers will have to play a crucial role in both parts. In
doing so, the new insurance model will be born: insurers can
become the standard-bearer of change, actively reducing risk
in the system by impact underwriting and investing, and thus
leading the pivot to sustainability.
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