
W H AT  I S  E X ?

W H Y  I S  E X  I M P O R TA N T ?

R E - I N V E N T I N G  E M P L O Y E E  E X P E R I E N C E

A N  I N T R O D U C T I O N

E M P L O Y E E  E X P E R I E N C E  ( E X )

E M P L O Y E E  E X P E R I E N C E  ( E X )  I S  A  H O L I S T I C  H U M A N - C E N T R I C 
A P P R O A C H  O R G A N I Z AT I O N S  TA K E  T O  E N G A G E  W I T H  T H E I R 

E M P L O Y E E S  A C R O S S  A L L  S TA G E S  O F  T H E  E M P L O Y E E  L I F E C Y C L E

O F  S E N I O R  B U S I N E S S  L E A D E R S  S A Y  D I G I TA L I Z AT I O N  I S  A 
P R I O R I T Y  A N D  I N  M A N Y  C A S E S  I S  A  D O - O R - D I E  I M P E R AT I V E 187%

•	 Feelings
•	 Perceptions
•	 Interactions
•	 Needs
•	 Connectedness

D R I V I N G  E M P L O Y E E 
E N G A G E M E N T,  W E L L- B E I N G

P R O D U C T I V I T Y O V E R A L L  B U S I N E S S 
P E R F O R M A N C E

•	 Personalized Experiences
•	 Digital Toolsets
•	 Opportunities for Engagement 

(i.e., social events)
•	 Open and Transparent 

Communication

O R G A N I Z AT I O N
EX is the intersection of the 
Employee and Organization

E M P L O Y E E  E X P E R I E N C EE M P L O Y E E
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The typical knowledge worker spends 

 2.5 hours a day 

searching for information2

C O M M U N I C AT I O N
C E N T R A L I Z E  D I G I TA L  T O O L S  A N D  C H A N N E L S  T O  K E E P 
E M P L O Y E E S  E N G A G E D ,  P R O D U C T I V E ,  A N D  S AT I S F I E D

Highly engaged employees are  

87% less likely to leave  
their companies than their less engaged counterparts3

C O N N E C T  O N  P U R P O S E
C R E AT E  A N  A V E N U E  

F O R  I N C L U S I O N  A N D  F U N

Organizations with a strong onboarding process  

improve new hire retention by 82%  

and productivity by over 70%4

O N B O A R D ,  R E TA I N  A N D  N U R T U R E  TA L E N T
D I G I T I Z E  T R A I N I N G  S E S S I O N S  A N D  E N S U R E  N E W 

H I R E S  C A N  F O R M  M E A N I N G F U L  C O N N E C T I O N S  W I T H 
T H E I R  N E W F O U N D  C O L L E A G U E S

53% of employees say a role that allows them to 

have greater work-life balance and better personal  

well-being is “very important” to them5

F O C U S  O N  E M P L O Y E E  W E L L - B E I N G
E M P L O Y E E  W E L L- B E I N G  D I R E C T LY 
A F F E C T S  E M P L O Y E E  E N G A G E M E N T 

A N D  S AT I S F A C T I O N
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